
Annual General Report 2024

IF IT'S IMPORTANT TO YOU, IT IS IMPORTANT TO US 



A MESSAGE FROM OUR CHAIR

It has been a pleasure and an honor to fulfill my commitment for 
the second and final year as Chair of the Board at Tradition Mutual. 
I have enjoyed the challenges and opportunities that lie within the 
role. I wish my successor all the best in their new role. I am 
confident they will bring fresh perspectives and continue to build 
on the foundation that we have established. 

Over the last year our growth as a governance board has continued 
to evolve. We remain focused on our relationship with FSRA 
(Financial Services Regulatory Authority). Some board members 
attended the Insurers Board Directors Conference. There we 
discussed current issues, innovations and the evolving landscape of

our industry and how it will impact our organization and the insurance sector. It was also an excellent 
opportunity to network with our peers and the FSRA team.

After wishing Paul Burns a wonderful and well-deserved retirement we welcomed our new CEO Charles 
MacLennan to the role. Charles spent the first few weeks familiarizing himself with Tradition’s 
organizational history, our wonderful personnel and our external partners. To say that Charles has 
occupied his office here at Tradition for the last year is a lesson in just how quickly time passes. We 
look forward to many more years of growth and success under Charles’s leadership.

On behalf of the board of directors I would like to thank the policy holders for their support, the TM 
team for their diligence and commitment to each of there roles and to Charles for his dedication and 
guidance as we navigated new terrain. I look forward to continued success and growth in the years to 
come. 

Leslie Showers
Chair, Board of Directors 
Tradition Mutual Insurance Company

Sincerely,



A MESSAGE FROM OUR PRESIDENT

Dear Policyholders,

As we reflect on the past year and look ahead, it is my privilege to share 
with you an update on our progress and our strategic priorities. I joined 
Tradition Mutual Insurance Company in April of 2024, and since that 
time, we have focused our efforts on enhancing the operational 
effectiveness and efficiency of our organization. I am excited to report 
that we are on a solid path to ensuring the long-term success of 
Tradition Mutual for both our policyholders and employees.

We are ensuring that we continue to deliver the exceptional service that has earned your trust while 
positioning ourselves for future growth. This has been a pivotal year as we have addressed key operational 
challenges while making investments in technology and processes that will provide long-term benefits.

Enhancing Operational Effectiveness and Efficiency

As part of our goal to increase operational effectiveness, we have prioritized two critical areas to our 
ongoing success: Improving our policy administration system, Guidewire and strengthening Strong Roots 
Insurance Brokers.

Guidewire Policy Administration System

The Guidewire policy administration system represents a major investment in our ability to streamline our 
internal operations and deliver faster, more accurate service to policyholders.  In 2024, we worked 
diligently to improve the efficiency and functionality of the Guidewire system. This system upgrade will 
ultimately allow us to better manage policyholder information, improve claims handling, and deliver 
enhanced reporting capabilities.  We achieved some milestone goals in 2024 and expect to achieve more 
in 2025 that will secure our foundation on which we can grow further.

Strong Roots Insurance Brokers 

In 2024 we made key investments in our employees, and the technology to drive efficiency, and enhance 
how we communicate and service you our policyholders.  We have welcomed your positive feedback for 
our staff as they continue to provide a great policyholder experience.  These investments enabled our team 
to exceed in welcoming more new Tradition members than plan, as well as an increase in business written 
by 3rd party insurers. We will continue to make key investments in Strong Roots Insurance Brokers in 2025, 
as more of our clients will be serviced by our Strong Roots Insurance Brokers team in 2025.



Our Commitment to You

At Tradition Mutual, we understand that you place great trust in us to protect what matters most. We are 
dedicated to continuously improving our operations and ensuring that our policies meet your needs and 
expectations. We are confident that the changes we have made in 2024 will allow us to better serve you, 
our valued policyholders, now and into the future.

Tradition’s gross written premium increased by 12.1% in 2024 although this was offset by higher claims 
experience resulting in an operating loss of $1.4 million before tax. Our investments more than offset the 
operating loss by earning $4 million before taxes, resulting in a Net Income of $2.1 million.  However, due 
to the operating loss, a refund of premium could not be considered.

 Our Commitment to Our Communities

We live in the communities we serve and we believe in giving back to the communities we serve. 
Tradition has a rich history of donating to support health care as demonstrated by our support of both 
the St. Marys Memorial Hospital and Stratford General Hospital in recent years.  In 2024 we leaned into 
this core pillar and pledged ($205,000) to purchase a new mammography machine and to refurbish the 
waiting room for the diagnostic department at the Listowel Hospital.  This new mammography unit will 
help meet the increased demand since the age for screenings has been reduced to 40 and will service a 
wide area from Goderich to Kitchener.  We are thrilled to continue to support our communities in such a 
meaningful way!

We had much to celebrate in 2024, from staff tenure milestones, staff retirements, and a few Tradition 
births too!  We remain committed to ensuring that Tradition Mutual is your trusted partner for all your 
insurance needs.  

In closing I want to thank the Board of Directors for their trust, confidence and support, the staff 
for being so welcoming, supportive and engaged in our mission to take great care of you, our 
valued policyholders.

Charles MacLennan 
President and CEO 
Tradition Mutual Insurance Company 

Sincerely,



DONATIONS AND VOLUNTEERING

At Tradition Mutual, we are proud to support and giving back to those in and around our community. Here 
are some of the events that took place that were proudly supported by our Tradition Mutual Staff.

Minto Fire 

Chuck volunteered with the Minto Fire for Safe Kids 
Day. This contribution underscores the community’s 
commitment to ensuring the safety and well-being of its 
youngest members ranging from Grade 3 – 6 from local 
schools enhancing educational outreach.

Huron County Pride
Steve volunteered at Huron County Pride, an 
organization that helps LGBTQ+ community by providing 
supports and inclusion, solidarity, as well as resistance 
to discrimination and violence.

The Local Community Food Centre

Patti and Nikki volunteered at The Local Community Food Centre. 
The Local creates access to good food for everyone. The Local not 
only brings access to food to those in need, they also have food 
skills programs tailored for children, caregivers, seniors, and those 
who live alone.

"It is important to give back."    - Patti Riehl

Kirkton Fall Fair

Kelly volunteered at the Kirkton Agricultural Society Fall Fair. The 
annual fair showcases agriculture within the local community. Their 
organization provides education and opportunities through their 4-H 
and Junior Farmers groups, and explores new opportunities through 
learning.

“I would do this again in a heartbeat. Supporting my local 
community is near and dear.”    - Kelly Wheeler



Rotary Hospice
Kim, Sandra and our CEO Charles volunteered at the Rotary 
Hospice in Stratford. The Rotary Hospice serves all residents of 
Huron Perth and area in need of peace, comfort and dignity with  
24-hour specialized palliative care for those at end-of-life as well as
support for those in their circle.

VON Sakura House
Dave volunteered at the VON Sakura House, where they offer 
palliative care at no cost. A donation was made to help assist with 
the purchase of supplies, ingredients and equipment for the 
volunteers in the Kitchen Group to prepare snacks & meals for the 
guests and patients at the home.

Huron County Food Bank Distribution Centre

Deb volunteered at the Huron County Food Bank 
Distribution Centre. The mission of “the DC” is to provide 
food security for all by supporting the food banks and aid 
agencies in Huron County and area.
They source and supply 36 Food Banks and Aid Agencies in 
Huron and Perth Counties along with operating a Mobile 
Food Bank program in 6 Huron County villages. They also 
deliver school snacks to numerous schools in Huron & Perth 
counties.  

Ronald McDonald House 

Kim volunteered at the Ronald McDonald House Charity in South- 
Western Ontario. They help more than 25,000 families stay close to 
their sick child during their time of treatment. This Canada-wide charity 
provides a “home away from home.” Ronald McDonald House provides 
home cooked meals and living quarters so families can stay together 
during these unforeseen circumstances.

"Ronald McDonald House truly cares for all families that come 
through their doors"    - Kimberly Good



Stratford Community Meals Program

Heather volunteered for the community Meals 
program in Huron and Perth County. They provide a 
hot prepared meal to individuals or families in 
need. This program is made possible by many 
churches and food centers working together to 
provide free or low cost meals several days a week.

"I have been apart of this program for many 
years, it means a lot to be able to help where I 
can."    - Heather Olbach

Romeo Public School

Elizabeth volunteered at Romeo Public School in Stratford as part of their Breakfast Program. The Breakfast 
Program provides nutritious meals and snacks for students to start their day. This initiative is crucial, as it 
ensures children are fed and ready to learn, setting them up for success in the classroom.

Safe Families

Shara volunteered at Safe Families Kitchener-Waterloo-
Cambridge, an incredible organization dedicated to 
supporting families in crisis. They offer a 
compassionate network of community members who 
provide temporary housing, support, and resources to 
families in need. 

"I admire their commitment to strengthening families 
and fostering hope."    - Shara Bierman

Salvation Army

Andrea, Laurel and Kelsi volunteered at the Salvation Army for their Community Meals Program. It is put on 
every other Monday, hosted by the St Marys United Church with numerous local businesses and 
organizations taking turns to sponsor the meal.



2024 Management Discussion & Analysis –Annual Report to Policyholders 

Summary of Statements and Discussion 

This is the second year that the Financial Statements are presented under IFRS 17 (International 
Financial Reporting Standards). Previously the Financial Statements were presented under IFRS 4.  

IFRS 17 introduced some significant changes, which are explained in the notes to the audited 
Financial Statements.  Some concepts such as Underwriting Profit (Loss) no longer exist in IFRS 17 
and will no longer be part of the Management Discussion & Analysis (MD & A) portion of the annual 
report.  

Overview 

2024 was the thirteenth consecutive year of positive financial results for Tradition Mutual Insurance. This 
is an outstanding run of consistency in a cyclical industry such as insurance, where bad years can follow 
good ones.  

Regardless of the accounting standards that are used, Tradition Mutual’s first duty is to the policyholders, 
who together own the Company. To Management and the Board of Directors this means Tradition 
Mutual has the financial strength and stability to be there when the policyholders need them. By earning 
profits, the company can put reserves aside for the tough years. 

Financial Highlights for 2024: 

(Numbers rounded to $000’s) 
- Net After Tax Income of $ 2,160;
- Surplus of $ 37,633;
- Gross Written Premiums of $ 25,482;
- New Sales of $ 2,183

The intent of the MD & A is to focus on the key factors that effected financial success in 2024, and how 
those factors position the company for the future.  

This discussion will focus on four topics: 

1. “Top-Line” Growth – How Premiums are doing
2. Key IFRS 17 Financial Results
3. Investment Income
4. Surplus Position

FINANCIAL NARRATIVE



“Top-Line” Growth – Our Premiums 

In 2024, Tradition Mutual achieved another record revenue year, exceeding the previous record 
of 2023: 

Gross Written Premiums (GWP) of $ 25,482,507 are an increase of 12.1 % over 2023. 

New Sales were $ 2.18 million, which is a healthy growth in a tough retail market.  

Cancellations were in the same range as the past few years. Tradition continues to have a high 
retention rate, which speaks to the service Tradition provides to our loyal policyholders. 

In part Premiums grew due to higher insurance values to cover inflation. 

Tradition Mutuals rates in both auto and property insurance continued to be competitive, particularly 
in the core Southwestern Ontario market.  

Premium growth in the last 5 years: 
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By type of product, 2024 premiums broke down as follows: 

 

 
 

 
 

Auto insurance currently accounts for approximately 43 % of the business, which is up from 42 % in 2023. 
Residential homeowners’ accounts for 31 %, farms for 20 %, and 5 % for small to medium sized 
commercial business. While 2024 saw some expansion in other geographic areas, our primary 
policyholder base remains Perth County – Stratford, St. Mary’s, Mitchell, and surrounding areas. 
 
 
Insurance Revenue 
 
Under IFRS 17, GWP is no longer reported and has been replaced by the concept of Insurance Revenue.  
In its simplest form, Insurance Revenue is GWP less unearned premiums.  
 
In 2024, Tradition had Insurance Revenue of $ 24,341 k vs $ 21,757 k in 2023 for a growth of 12.0 %.  This 
is a healthy growth considering the competitiveness of the insurance market. 
 
Insurance Service Expenses 
 
Includes claims and all expenses that can directly be attributed to acquiring and serving policies. This 
replaces gross Claims Incurred expenses.  
 
In 2024, Insurance Services Expenses were up $ 4.3 million to $ 20,562 k primarily due to a few large 
claims during the year. As noted earlier, every few years in insurance this happens where an insurer 
experiences a higher value of claims than in most years. 
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Net Income from Reinsurance Contracts Held 
 
Under IFRS 17 Reinsurance Premiums Paid are netted against Reinsurance Recoveries as Net Income 
(Expense) from Reinsurance Contracts Held as one line item. In 2024, Tradition paid $ 1,137 k more for 
reinsurance than recovered. For comparison Tradition in 2023 paid $ 2,824 k more for reinsurance than it 
recovered. Tradition had significant recoveries in 2024 for past claims.  
 
This is not expected to continue as higher reinsurance premiums are affecting all P&C insurers negatively. 
Tradition’s management is actively looking for ways to manage Reinsurance Costs. 
 
Insurance Service Result 
 
A key concept under IFRS 17 is Insurance Service Result, which is the net of Insurance Revenue less 
Insurance Service Expense less Net Income (expense) from Reinsurance Contracts Held. 
 
In short, the Insurance Service Result tells a company if they are making or losing money on direct 
insurance operations. 
 
In 2024, Tradition had a positive Insurance Result of $ 2,642 k vs a positive $ 1,154 k in 2023.  
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Other Income and Expenses 

IFRS 17 introduces two new concepts 

1) Insurance Finance expenses for insurance contracts issued and Reinsurance Finance Expense 
 
At its basic level this is the cost of borrowing money to pay for insurance promises. It is 
calculated by the company’s actuaries. 
 
In 2024 the net finance expense is $ 524,461 as compared to $ 397,518 in 2023 
 

2) Other Income and Expenses.  Expenses that fall into this category are ones that are not directly 
attributable to either the acquisition or fulfillment of insurance contracts. These include 
overhead costs such as IT, regulatory, associated salary costs and donations. 
 
In 2024 Other Income and Expenses were $ 3,539,638 as compared to $ 3,221,426 in 2023.  The 
increase was due to a one-time donation in 2024. 

 
Investment Income 

One item that has not changed from IFRS 4 to IFRS 17 is investments, so the number is comparable over the 
past 5 years. 

Investment income has two main components: 

- Interest and dividend income received from investments; 
- Market value gains and losses, which under International Financial 

Reporting Standards (IFRS) are reported as part of investment income 
 

 

1,488 

2,190 

(1,359)

2,695 

4,000 

-3,000.0

-2,000.0

-1,000.0

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

2020 2021 2022 2023 2024

Investment Income

Investment Income Market Gains Total Investment Income



  

 
In 2024 Tradition made $ 4 million on investments primarily due to strong markets for both equities and 
bonds. For comparison in 2022, Tradition lost $ 1,359 k on investments whereas in 2023 investments 
made $ 2,695 k.  Tradition continues to manage the portfolio conservatively with over 75 % of the 
assets in bonds or GICs. The portion invested in stocks is in conservatively managed mutual funds that 
only invest in high quality companies.    

At the end of 2024, Tradition’s long-term investment advisor Bonneycastle Investments retired. In 2025 
RaeLipskie of Kitchener Waterloo has been engaged as our new investment advisor. 

 
Bottom Line 
 

In 2024 Tradition made an after-tax profit of $ 2.16 million which is up from $ 300 k in 2023. This profit 
was due to the returns on investments as the company lost money on the insurance operation 

Surplus 
 
The surplus position as a company is $ 37.6 million, which is up $ 10 million over the past 7 years. 
 
The Surplus position the last 5 years: 
 

 
 

 
The ratio of surplus to gross written premiums is 1.47 to 1, which is viewed as very strong.  

A strong and growing surplus position is what gives the company the ultimate assurance that it will be 
there for policyholders, when needed. It allows the company to withstand one or even several years of 
poor claims experience and still be safe. 
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