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It has been a pleasure and an honour to be the chair of Tradition 
Mutual over the past year. The leadership you have entrusted me 
with has given our Board the opportunity to work toward and grow 
as a governance focused board. This allows us to make strategic 
decisions using our vision, mission and values as guiding principles. 

This year we were introduced to FRSA’s Risk Based Supervisory 
Framework. This framework will be used to assess Tradition, as 
well as all of the mutuals against regulatory compliance. Our 
Board’s governance focus is supported and encouraged by FSRA. A 

 A MESSAGE FROM OUR CHAIR
governance approach has been established as best practice.  

Leslie Showers
Chair, Board of Directors 
Tradition Mutual Insurance Company 

As part of our oversight, we continually review our company policies, and after reviewing Tradition’s 
bylaws this year, we are recommending some changes to them. The changes are directly related to the 
change within the corporations act. More specifically, the proposed updates include adding a 
requirement that directors have a clear criminal record check, adding a director nomination procedure, 
as well as sections permitting virtual or hybrid meetings of members and directors, and amendments to 
the number of directors.

In an effort to be efficient in our board meetings we have adopted a more formal approach. Strategic 
planning has become a standing item on our agenda. By using a more formal approach, we are able to 
contribute thoughtful discussions to ensure Tradition’s ongoing success.

On behalf of the board of directors I would like to thank the policy holders for their support. We would 
also like to thank Paul and his leadership team for providing exemplary skill and professional acumen in 
leading our company.

karenneely
Cross-Out



2023 has proved to be an interesting year for Tradition Mutual.  We 
faced a number of challenges, and I am happy our team persisted 
with passion and dedication.  Some of these changes were 
implemented by us and others were forced upon us.

We received a large increase to our reinsurance program in 2023.  
This necessitated a premium increase that would start with our 
March of 2023 renewals.  Unfortunately, the reinsurance market is 
still not doing well and another large increase followed for 2024.  A 
rate change for April 2024 renewals has been completed.

We had a full year of converting policies from IBS/Cognition to 
Guidewire.  This required extra staffing to enter the policies as well 
as extra work from our sales force to ensure policies were correct 
and additional information was received.  It required our finance 
department to work with two systems to put together month end 
and year end statements, and to collect premiums due in two 
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systems.  It would require underwriting to complete endorsements in two systems.  It would take all 
departments to get used to new automations and processes.  We also knew that 2023 would be a tough 
year for expenses, while we were carried an extra computer system for the year.  IBS/Cognition was 
officially shut down at the end of 2023.  A huge shout out to our staff for this accomplishment.

Financially, 2023 started out rough.  Property claims were higher than expected and unfortunately this 
trend was fairly consistent during the year.  Our auto claims were almost identical to our historical 
average.  Our investments rebounded from a very disappointing 2022, but showed a great amount 
volatility.  Then, in November, our results shifted.  Our underwriting results got stronger and we saw large 
investment gains.  We ended the year in a decent spot.

We had a few other interesting items in 2023.  We received notice that a few complaints were received by 
our regulator, FSRA.  This is the first time that this has happened in 6 years.  Three complaints were made 
by two policyholders where they felt improper actions were taken on their account.  FSRA investigated 
the matter by talking to the clients and Tradition.  We were asked for information which we provided in a 
timely manner.  In all cases, FSRA responded that we had followed our rules properly and the complaints 
were closed off.  The process was smooth and non evasive.  It was very important to hear that our 
processes are solid.

We also had our first claim where the client elected appraisal.  In a normal course of a claim, the claims 
department and client come to an agreement on damages and coverage.  In this situation, the client 
elected for an appraiser to make the decision as to the amount of damages.  Both parties put their case 
forward and a decision is given.  
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In September, we moved some of our agency business to a brokerage model.  This is designed to help 
our sales people by allowing them to place business with other markets.  Tradition is not able to write 
all types of insurance for all people.   We wanted to create a situation where a Tradition employed sales 
person could write that extra business, to help with new sales and retention of current business.

Strong Roots was the name chosen for this new operation.  With Tradition’s logo of a tree, it was felt 
that our new sales arm, would serve as the roots supplying the tree.  We opened up a sales location in 
downtown Stratford at 168 Ontario Street.  After renovations, we are happy to welcome our customers 
to that location.  

Accounting standards have changed over the past couple of years.  We have operated under IFRS 4 for 
over a decade.  IFRS 17 is now our new standard.  As you will see in this report, our 2023 financial 
reports are in this new format.  We have also restated our 2022 financials to this standard for 
comparison.  Under IFRS 17 the financial statements look different than under IFRS 4 and while change 
is sometimes difficult, we believe in the long run that the readers of the financial statements will be 
better informed.  This has meant a great deal of work for our finance department in order to learn and 
implement these changes.  Our auditors and board have had to adapt and learn as well.

This will be my last annual report.  I have given the board my retirement notice and will be officially 
leaving this role on May 15, 2024.  At the time of writing this report, the board is involved in a hiring 
process.  I have no doubt that a great replacement will be hired and they continue to move Tradition 
forward.  I have enjoyed serving as your President and CEO for the past 6 years.

 
Tradition Mutual Insurance Company
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